Management of Capital Assets

Capital Asset Management Framework

1. Strategic intent of the organisation is effectively
~communicated

ces that are delivered through assets are
ed and documented

rategic documents are integrated such as BP peliver outcomes
and AMP

Roles and responsibilities between departments
are known and work well

t knowledge is very good in terms of
s, location, condition and performance

Makina Decisions

obust asset information is held in good
ystems and used for planning and operations

. Inf ti
Levels of service standards are agreed and Ll

asured, i.e. demand, condition, backlog ¢ J———

tfalls between current assets and desired
ces are quantified. Agreement on shortfalls
~between departments through effective
communication.

\

Tactical options to address the shortfalls are
valuated. Options include asset based, non
et based and non-owned asset based.

ns prioritised considering financial and
n-financial measures within budgeted
Programmes. Lifecycle costs and sustainability
are key influences. Outcomes quantified.

11. Capital projects, asset initiatives and
management activities recorded in a robust
manner and information improved and
maintained ~/

Short to long term recommendations by senior
gement and decisions by governing body.

. ) Decisions
sions balance risks, budgets and outcomes.

made

. Record Programmes and Projects in strategic
documents. This includes adopted long term
Projects, short term Projects, and works in

. progress.

nlementation of Projects using CAM

nfluence design and construction choices.
Continual monitoring of Project measured
against objectives and outcomes.




