
2008 Seminar Series 
 

          A Series of Practical One Day Courses Covering all  Aspects of Asset  and Activity 
Management 

Courses to suit everyone– introductory and advanced courses for staff, consultants and contractors working in the 
asset management field, and introductory and specialist subject courses for non-asset based activity managers, 

support staff and elected officials.   

 
Introduction to Asset Management 

Wellington 3rd March 
Auckland  June 16th 

Christchurch 2nd September 
 

Writing Asset Management Plans  
Christchurch 4th March 

Palmerston North 17th June 
Rotorua 3rd September 

 
Levels of Service 

Dunedin 11th March 
Wellington 17th March 
Rotorua 18th March 

Palmerston North 20th October 
Auckland  21st October 

 
Asset Management for Property 

Auckland  18th February 
Wellington 19th February 

 
Asset Management for Parks 

Auckland 2nd July 
Wellington 3rd July 

  
Asset Management for Non-asset  Managers 

Wellington 7th April 
Rotorua 8th April 

 
Optimised Decision Making and Risk Management  

Christchurch 5th May 
Rotorua 6th May 

 
Asset Valuation and Financial Forecasting 

Wellington 26th May 
Rotorua 27th May 

 
Information Systems and Data Management 

Rotorua 4th November 
Christchurch 10th November 
Wellington 11th November 

Attend only the courses that interest you or multiple events for a  
comprehensive grounding in asset /activity management theory and best practice. 

 We can also run the above courses at your venue-  saves travel costs and time. Contact 
kathy@nams.org.nz for further details. 



 Course Contents 

Introduction to Asset Management.  
The basic principles, the drivers for AM, the IIMM 2006 and other guidelines, where to start, life-

cycle strategies, demand management, performance and condition monitoring.   
 

Writing Asset (or activity) Management Plans  
What is good practice and what should I focus on to get the most value into my plans? LGA re-
quirements and changes needed when updating older plans. What options are there for format 

and delivery of AMP’s, What organisational resource and structure is required. Attendees will gain 
an understanding of good practice and how to apply it to their own organisation’s planning. 

 
Levels of Service.  

Consulting with the community, agreeing service levels and community outcomes and delivering 
on them. Creating Customer Value ,Legislative Requirements, Consulting with and Informing 

Customers, Developing and Costing Levels of Service, Developing Level of Service Options, De-
cision Making and Trade offs, Implementing Levels of Service 

 
Asset Management for Property.  

Based on NAMS Property , the manual with interactive website specifically developed for the ef-
fective management of property assets.   Property case studies are utilised to cover the  basics of 

Asset management for property, including condition grading of buildings, commercial business 
drivers such as leasing/ return on investment and levels of service unique to property.  

 
Asset Management for Parks  

Training based upon the NAMS series of guidelines, and their application in developing asset 
management plans for parks, reserves and other  associated community assets. 

 
Asset Management for non-asset managers.  

Training designed specifically for accountants, corporate planners, LTCCP co-ordinators etc. The 
basic principles of asset management and the relationships between  AMP and strategic plan-
ning, development contributions, valuation, fixed asset register, long term financial forecasts,  

community outcomes, Levels of service and the formation of the LTCCP are discussed. 
 

Optimised Decision Making and Risk Management .  
Overview of ODM guidelines and key concepts, Defining problem and outcomes required, Devel-
oping and short listing options, benefit /cost , predictive modelling and economic analysis and us-
ing software tools. Risk management, Risk management framework, The five failure modes, Risk 

analysis and treatment, Emergency planning (e.g. Lifelines).  
 

Asset Valuation and Financial Forecasting.  
Overview of the  NAMS Asset Depreciation and Valuation Guidelines and key concepts. 

Covers asset valuation, IFRS  requirements, Valuation process under IFRS [categorisation of ex-
amples], DRC calculation, depreciation, optimisation, determining asset lives, Financial forecasts, 

Preparing long term financial forecasts. 
 

Information Systems and Data Management.  
Identifying business needs, selecting the appropriate information systems and requirements, 

what data to collect, good practice for managing and handling asset data.  
 
 

Each course has a mix of theory, and analysis of actual case studies and practi-
cal examples, and a range of exercises to assist in demonstrating the concepts 



Prerequisites 
 
It is assumed that attendees at these courses 
will own and be familiar with the contents of 
the following NAMS guidelines. 
 
• IIMM (International Infrastructure Man-

agement Manual)  
• Developing levels of service and perform-

ance measures guidelines  
• Optimised Decision Making Guidelines 
• Depreciation and Valuation Guidelines 
 
These Guidelines can be ordered through 
NAMS 
 

Registration. 
 
Please complete the attached registration 
form and return with payment and order 
number to: 
 
NAMS 
C/O Ingenium 
PO Box 118 
Thames 
Fax 07 8683930 
Email trina@ingenium.org.nz. 
 
Cancellations will incur a 10% administra-
tion charge and must be received 14 days 
before the event starts 

 
Registration Fees. $429 per person per day.  

 
Multiple Course Discount Rates,  

 
4 Courses $1600 
5 Courses $1900 

6 or more courses- $350 per course 
 

For discounted rates to apply the registration fee must be paid prior to attending the  first course. 
All prices are exclusive of GST 

 Daily Programme 

• Lunch 
• 1.30-3.00 Session 3 
• Afternoon Tea  
• 3.00-4.15 Session 4     

 

• Registration 8.30am -coffee /ea available  
• 9.00-10.15 Session 1 
• Morning Tea  
• 10.30-12.30 Session 2 

 

All refreshments and food is provided please let us know when registering if 
you have specific requirements 

 
Further venue details available at: www.nams.org.nz 





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



